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Board of Directors Reports 

 

President’s Report - Betty Lau 

2018-2019 has been a transitional year on club administration and Board of Directors.  

Our long-serving Club Administrator, Elsie Woloschuk retired in December.  Since then 

we optimized the staffing model to a right mix of paid staff/ volunteers for the day-

to-day operations to be more sustainable.  A new team of administrative staff was 

progressively on-boarded over the past months, learning on the job.  In January, our 

Treasurer Jasmine Valizadeh resigned and Crystal Zhu volunteered on the role in 

March.  A couple of parents joined the Board and volunteered to assist on club 

administration throughout the year and we are truly grateful for their contribution.  

We have a good team of volunteers, helping each other learn the various roles 

required of the Board Members and on club administration and keep the club running 

as smoothly as possible.   

We are proud of the progress we have made as we continue to achieve our goal to 

inspire our community to embrace and enjoy figure skating, provide quality skating 

programs for skaters of all ages in a respectful and professional environment, keeping 

our community active and giving young people a purpose through this sport.  RHFSC 

has a long history of developing and training figure skaters and we should be proud of 

being part of a club with such rich heritage. 

In the past year, we have accomplished a great deal: 

 

• Launched the new Theatre on Ice program to develop artistry in our skaters 

• Changed Saturday Off Ice to the new Dance Fusion program offered by Flexafit, 

for skaters to focus on movement, posture and flexibility through dance 

activities. 

• Provided Program Assistant Training 
• Held 6 club events (Santa Claus Parade, Club Competition, Family Skate, 

Season Finale, Program Assistant Party, AGM) and various theme weeks 

• Held four Senior Test Days and numerous Star 1-5 Test assessments for 

STARSkaters 

• Modernizing our website, internal systems and processes to better serve our 

members and improve internal operational efficiencies: 

o Introduced online payment and cashless in-person registration 

o Upgraded on website hosting to minimize service interruptions 

o Enhanced other functions for membership management, CanSkate 

administration to update the progress sheets and logs, administer skater 

groupings and provide report cards and badges to RHFSC Skaters 

throughout the session 
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o And not to mention, countless hours in documentation for business 

continuity. 

• Sold out on our “Heritage Collection” club wear, thanks to members’ support 

• Welcomed new talents to our RHFSC coaching and administration teams 

A big thank you to our dedicated team of coaches, administration staff and board 

members who have made these achievements happen.  Together, we are delivering 

on our commitment to skating by embracing our mission, fostering skaters of all ages 

in pursuing this sport, establishing teamwork and respect in our culture and serving 

our communities. 

As we journey through 2019 and energized with new blood on the RHFSC team, we 

build on this momentum to grow and retain our membership and realize RHFSC’s full 

potential. 

 

Membership – Betty Lau 

Club membership is strong, with minimal variation from last year. 

  Fall 2018 Winter 2019   Spring 2019 

New members 147 33   60 

RHFSC members 314 508   391 

Total Membership  461 541   451 

The total membership is down by about 10% from last year but our skating sessions 
were mostly full, showing that we continue to retain a loyal base of skaters 
registering for multiple sessions.  New membership statistics remain healthy and the 
number of adults skaters has grown this year.  All our sessions continued to be strong 
and filled up quickly.  We increased our Canskate sessions to four sessions on Sundays, 
held the Beginner Adult sessions over three days a week and increased Adult 
Advanced to two sessions per week from increasing skater demand.  Future skating 
sessions will be adjusted as needed with the ice time allotment given by the Town of 
Richmond Hill. 
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Treasurer Report – Crystal Zhu 

The 2018 – 2019 Financial Statement ending April 25 are as follows. The Club made a 

net profit of $77,018.53.  The club’s main sources of revenue are from members’ 

registrations and club event fees.  An incremental part of the revenue is from the new 

program – Theatre On Ice.   

This year we took on a number of initiatives to improve our club’s sustainability and 

for skating program improvements, which led to some increase in expenses:    

• We have a change in administration team.  Now we have 2 part-time 

administrators to handle office administration and a part-time administrator to 

handle Accounts Payable.   

• We now solely partnered with Flexafit for our Off Ice programs, a renowned 

provider for off ice skating programs 

• We took on arduous tasks of system development to enhance our website, 

internal systems and upgraded our website hosting services 

Compared with the net profit of $59,885.22 in 2017-2018, we have sufficient cash 

flow to cover the expenses for the remaining financial year and allow the opportunity 

to take on initiatives next year to maintain and grow. 

 

Test Chair Report – Stephanie Morehouse 

With the change to the Star 1 to 5 Program, our Senior Test day tests were reduced in 

number.  All three test days from Summer to Winter were very successful, as our 

skaters continued their pass rate of over 80%.  This year I have provided an oversight 

across both the Star 1-5 Tests and the Senior Test Days and organized the planning 

and execution of Senior Test Days. 

    Summer 2018 Fall 2018 Winter 2019 

Senior Tests conducted   9 15 17 

Pass rate    80% 94% 

Here are some highlights to the STARSkate program: 

The STARSkate program consists of figure skating skills in four different areas –1) 
Skating Skills, 2) Ice Dance, 3) Free Skate and 4) Interpretive.  

For levels 1- 5, each area is divided into the following three areas, 1) Skating Skills, 2) 
Ice Dance, and 3) Free Skate. 
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Beyond level 5, tests also includes the fourth area, "Interpretive".  These four areas 
(Skating Skills, Ice Dane, Free Skate, and Interpretive) are further divided into 2 
levels, I)Intermediate Level Tests and II) Senior Level Tests.   

Each child will progress at his/her own pace, and will have immediate access to 
assessment when ready for advancement. Skaters will be assessed on their regular 
scheduled session time. 

There is also a "Senior Test day" set aside for skaters to be evaluated by Skate Canada 

certified Evaluators. Skaters are evaluated on figure skating skills in four areas –

Skating Skills, Ice Dance, Free Skate and Interpretive.  

 

Coach Liaison – Susie Simmons 

This is my first year in this volunteer position. It is the board’s desire to work together 

in close communication with the coaches to collaboratively continue the success of 

the club. We hired several new part time coaches to service the many Canskaters in 

our program, while maintaining our low skater to coach ratio. Coaches were provided 

a raise again this year to keep pace with inflation and to remain competitive. 

Retaining highly skilled coaches is important to us. 

Fresh off the heels of our “Welcome to the Jungle” Season Finale, we want to thank 

the many coaches who choreographed numbers and those who put in much effort 

behind the scenes for its success. In order to recognize coaches for their professional 

skills, they were paid their group rate for rehearsals, which was a new pilot initiative 

this year. We also want to thank the many coaches who volunteered their time to 

come out and support their skaters on the day of the show and helped to run the 

event! 

The Coaches Representative, Karen Canning, attended all board and planning 

meetings as well as held many coaches meetings to facilitate communication. This 

position takes a huge amount of volunteer time for which the Board is extremely 

grateful and wishes to recognize Karen’s contributions. 
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Coach Representative Report – Karen Canning 

The 2018 - 2019 skating year has been a very challenging one for the Coaching Staff. 

We saw a number of Coaches not return at the beginning of the season, bringing in 

new Coaches to our Club.  The Board of Directors for RHFSC was almost entirely new, 

bringing with them new ideas, but they also a needed to learn workings, policies and 

constitutional requirements of the skating club. 

Our long time Administrator retired and 3 new staff members were hired to take on 

her role, and other administrative work that was the former CanSkate Co-ordinators 

role. 

The Board launch the new RHFSC website which has had its own set of challenges to 

get it up and running smoothly. The website has also created the need to change 

internal procedure and policies which we have all had to learn and adapt too. 

The Club has participated in the annual Town of RH’s Santa Claus parade, held a 

Family Skate, held a Club Competition, trained Program Assistants, cut music for 

sessions, and a Season Finale. 

All of this and we still managed to produce successful CanSkate, PreNovice group 

sessions and many Star Skaters successfully passed tests. 

I would like thank the Coaching Staff for their dedication, hard work, and the 

countless volunteer hours you have given to RHFSC. The Skating Club would not run 

smoothly or successfully without you all. 

 

PA Coordinator Report – Stephanie Morehouse 

On behalf of the board members, I would like to thank all the Program Assistants who 

have played a big role in the success of our skating programs.  Your commitment to 

come on particular days and times, and your willingness to share your time, energy 

and skill in skating has been a tremendous benefit to the skaters in Pre CanSkate and 

CanSkate programs. 

Program Assistants are skaters who choose to commit to participating in assisting 

more junior or less experienced skaters.  In our club, programs that benefit from 

having PA are Pre CanSkate, CanSkate and sessions.  They are being looked at as role 

models by the younger skaters, because Program Assistants help reinforce the skills 

that younger skaters have learned from their coaches, and PA also offer them 

encouragement. 

Within the period of Fall / Winter 2019, there were 36 PAs assisting the Pre CanSkate 

and CanSkate programs.  Their total contribution was more than 530 hours. 



RICHMOND HILL FIGURE SKATING CLUB 
 

Facilities Report – Aqeel Zaidi 

• Booked ice and off-ice for the Fall, Winter, Spring and Summer sessions.   
• Booked ice and facilities for the following events: 

o 4 Test Days 
o Family Skate  
o Season Finale  
o Club Competition 

• Returned extra ice in a timely manner to save fees. 
• Booked meeting rooms for the monthly board meetings, planning meetings and 

other events as requested by the coaches and the board members. 
• Coordinated all bookings and other facility requirements with the Town of 

Richmond Hill and the arena staff. 
• Arranged complimentary coffee and hot chocolate during Family Skate. 
• Resolved day-to-day issues concerning facilities and booking with the Town staff in 

a professional manner.    
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Committee Leads Report 

 

CanSkate Committee Report – Adelina Munge 

I would like to thank Liz for all her extra time spent printing coloring pages and 

calendars. This did help to inform the parents on upcoming events. 

Here are a few things that happened Fall and Winter Season: 

• October 25 to 31, 2018, the skaters dressed up in Halloween Costumes. We saw 

a lot of interesting and fun costumes. The best ones did receive prizes. 

• November 17, 2018 was Santa Claus Parade. 

• Club Competition was on December 8, 2018 and Family Skate was December 

22. It was nice to see parents and children skating together and having a good 

time. 

• February 8 to 14, 2019 was wear Red, White and Pink week. We decorated the 

arena with hearts. 

• Finally, April 14th, we had Season Finally “Welcome to the Jungle”.  This is 

always fun for all the skaters. It was great to see everyone work together to 

make the show a success!!  Thank you to all the volunteers, coaches, guest 

skaters and of course our skaters who attended.  

I can't wait to see what we can add to our theme days and events for next year!!! 

 

Music Committee Report – Ashley Canini 

The music committee was busy this season editing the music for all of our Pre-

CanSkate, CanSkate, Pre-Novice, Novice and Senior sessions. We used music from 

previous seasons for theme weeks - Halloween and Valentine’s Day. The music was 

updated throughout the season to keep the skaters interested and engaged.  

The music committee also took care of all of the music you heard during our Santa 

Claus Parade, Family Skate, Club Competition and Season Finale. 

Thank you to everyone who contributed song ideas and helped edit the music 

throughout the season. 
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Program Assistant Committee Report – Stella Krasnoshtein 

Summary: Report based on Program Assistant (PAs) activities during the Fall/Winter 

2018-2019 season at RHFSC. Our club experienced a strong recruitment, participation, 

and attendance of PAs. 

Training: PA Training was held in November and was very successful. Meeting helped 

train and motivate the skaters. It was nice to see long time and new PAs participating 

in the discussions. We had excellent turnout-- 30 PAs attended and only 3 were 

absent. Stella organized and conducted the meeting; Chantale assisted during the 

meeting. 

PAs were continuously joining throughout the Fall/Winter season and were given one-

on-one training by Stella. This consisted of going over the PA manual and on-ice 

during a CanSkate session. 

Next season we should hold on and off ice PA Training and meeting in September. 

Participation: This season we had a total of 36 PAs. Many were returning and 12 were 

new participants. 

Recruitment: We successfully recruited and trained 12 new PAs during Fall/Winter 

2018-19 season. Most were from Pre-Novice and Novice sessions. One from the Adult 

session, one former Senior session skater. 

Retention and Attendance: Attendance has been excellent as most PAs were 

committed to their shifts. Most CanSkate sessions had PAs in attendance. 

Jackets: As per PAs feedback, most favour the blue fleece jackets over the gray ones. 

The blue jackets are warmer, and better suited for Elgin Barrow cold temperatures. 

Also, they clearly identify PAs with the contrasting embroidery on the back. 

Snacks: During the November training meeting, overwhelming requests from PAs to 

have snacks after they work. Club resumed to provide healthy snacks and/or drink as 

for PAs. 

Special Events: PA Party on April 27 at Laser Quest. 
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Competition Committee Report – Liz Taylor 

Last year the Coaches introduced a Club Competition that would be accessible to all 

CanSkaters, Novice and Senior Skaters. Our goal was to make it fun and affordable but 

also incorporate skills that the skaters would be learning in their group sessions. We 

had an amazing turnout of about 75 skaters participating. 

This year we wanted to repeat the process and the Board wanted to be involved. The 

cost went up and the information about the event went out quite late so the number 

of participants suffered. The timing prior to the holidays may have also been a factor. 

I would like to thank the committee for all their time and energy with the 

competition, and particularly the senior skaters that helped on and off the ice. I 

appreciate all their dedication to the younger skaters. 

 

Season Finale Committee Report – Ashley Canini 

Our 2019 Season Finale took place on Sunday April 14th and theme was Welcome to 

the Jungle. It was a well-attended event with more than 130 friends and family 

joining us to cheer on our skaters. We had 80 skaters participate in the show. 

The Coaches organized several items of the show including the theme/numbers, 

costumes, music, scheduling, guest skaters, posters / advertising material, and 

chorography. In addition to being paid for their tasks on the ice, many of our coaches 

volunteered their time on the day of the event. Thank you all for working together to 

create memories for our skaters. 

The Administrative, Board and Volunteer team organized all of the administrative 

items such as the program, dressing rooms, volunteers for the day of the event and 

practices, ticket sales, video/photography, and communication to club members. 

Thank you to all the administration staff, board members, coaches, and volunteers 

who worked hard to make the 2019 Season Finale a success. 

 


